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… professional services firms 
are inherently un-firm.

In that lies opportunity.
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Good process / project management requires:

q working with large, existing clients (not new ones)

q on sizable processes/projects (not small ones)

q with a project manager in charge (not the partner)

q to execute a business plan that aims to make money 
(not hoping to not lose your shirt)

q while leadership is committed to protect the
downside (not on the fence about the initiative).
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Which business is in
the business of running 

a legal department?

Future
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Why is there
no real change?
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Ships are safest in the harbour.

But that is not 
what they were built for.


