Ten years and still no real change in sight -

reflections on the law firm business model
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... professional services firms
are inherently un-firm.



L T
Sea Shift in the Business of Law

mall firms, led by legal entrepreneurs, form a highly compedling business
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Alternative Fee Structures



In den USA sind Alternativen zum Ischen Stundensatz-Modell auf dem
Kanzlel Holland & Knight, dber die Probleme mit der Preisfindung und den Reiz vo
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Alternative Fee Structures



Project Management: Myths, Reality and Why
We Should Care







Good process / project management requires:
working with large, existing clients (not new ones)
on sizable processes/projects (not small ones)
with a project manager in charge (not the partner)

to execute a business plan that aims to make money
(not hoping to not lose your shirt)

while leadership is committed to protect the
downside (not on the fence about the initiative).



Alternative Fee Structures

Project/Process Management



Forum Magazine: Co-Opetition? What Will
the Future Hold for “Traditional” and
“Alternative” Legal Service Providers?
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Which business is in
the business of running
a legal department?
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Gartner Hype Cycle
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Why is there
no real change?



2007



Ships are safest in the harbour.



