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Change Is hard

k

Twitter - @KarlChapman100

EY



No single model, no magic wand
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Common themes
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Common themes

Exponential rise in
demand for both legal
& regulatory support
plus business data

Pressure to
reduce costs

Recruiting,
retaining the
right talent
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Common themes — however big your function

Exponential rise in
demand for both legal
& regulatory support

plus business data

Recruiting,
retaining the
right talent

Pressure to

reduce costs
\

Need to evolve operating model

Status Quo untenable
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Common themes

the right work right people right place right price
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underpinned by

One Operating Model / One Legal Operations Platform / One Data Layer
On-Boarding, User Experience, Technology, Actionable Data, Continuous Improvement ...
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Common themes: Role of In-house team/Work movement

Low < Complexity of Interaction >
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Common themes: What should we stop doing?
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Common themes: Avoid faillure demand

value Demand Fatlure Demand
o 7

Demand an Demand that s

OrgaAniSation wants, caused by a failure

. ,fff»eil; il of the system to do
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Common themes: All roads...
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Common themes: All roads lead to the data

My Team's Live Cases

By Urgency High Urgency Live Cases =
By Urgency Reason
40
30
20
Low —
High 10
o - -
Contract Customer Financial Imminent Key Customer Regulatory Strategic Priority
Deadline Requirement Implication Meeting Deadline
powered by Kim
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Five no regrets decisions

Whatever your Target Operating Model!
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No regrets decisions

1. One Front Door

2. Self-Service

3. Outside Counsel Management

4. Build from the Foundations Up

5. Platform not Point Solutions
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Platforms

WORKSPACE

You currently have 1 messages in your inbox that are related o case assignment
Johnson Fital - Information Security: EYRL_CustomerContract_00278

HOW CAN | ASSIST? ¢ EY RIVERVIEW LAW DEMO ACCOUNT (DEV) DASHBOARD ~

You currently have 1 messages in your inbox that are related to case assignment:

Johnson Fital - Information Security: EYRL_CustomerContract 00278
67 RESULTS = SEARCH D x ASSENED ALL O LIVE® cLoSED O FILTER

CHILDREN []

My Cases My Cases
Case Shortcut Activity Activity Date Last Action Group Assignee Requestor Requested ¥

With In-House Team - 11/09/2019 Allocate To Team Member With In-House Team - In House Legal Edmund Chan Karl Chapman 11/09/2019
Awaiting Acceplance 09:43 Awaiting Acceptance 09:40
(11/09/2019 09:43)

Johnson Fital - Informai

My Live Cases By Status My Live Cases By Work Type
© B contract Type: informtion Security, Urgency: High, Iniial Legal Support Required By: 9/19/2019

In Progress 29/08/2019 Add Case ltem Non-Disclosure Agreement In House Legal Edmund Chan Edmund Chan
15:55 (29/08/2019 15:56)

© B contract Type: Confidentiality Agreement, Urgency: High, Initial Legal Support Required By: 30/08/2019

In Progress 7/08/2019 Add Case ltem Non-Disclosure Agreement In House Legal Edmund Chan Edmund Chan 07/08/2019
1424 (07/08/2019 14:27) 1402

© B contract Type: Confidentiality Agreement, Urgency: High, Initial Legal Support Required By: 09/08/2019

In Progress 02/08/2019 Add Case ltem Non-Disclosure Agreement In House Legal Edmund Chan Edmund Chan 02/08/2019
14:57 (02/08/2019 14:57) 14:55

© B contract Type: Confidentiality Agreement, Urgency: High, Initial Legal Support Required By: 05/08/2019

In Progress 01/08/2019 Add Case ltem Non-Disclosure Agreement In House Legal Edmund Chan Edmund Chan 01/08/2019
16:42 (07/08/2019 12:13) 16:38

ki

My Live Cases By Requestor My Live Cases By Created Date = My Closed Cases By Closed Date

TERMS & CONDITIO!
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Be smart not busy, take those no regrets decisions
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"I don't have time to see any crazy
salesman; I have a battle to fight.”
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The direction of travel is clear ...

What if Legal is measured
and valued on delivering
‘outcomes’ (reducing the

time to contract) rather than
Inputs’ (time) and ‘outputs’
(producing a document)?
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The direction of travel is clear ...
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Questions
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